
Registration officially closes at noon 

April 1st, shortly following close of 

registration a “Team Assignment” 

email will be sent to all registrants 

with coach contact information. 

April 6 is the complete baseball 

schedule   release date 

Mandatory attendance Manager’s (Head Coach) meeting is      

Saturday May 2nd, expect to hear from your coach sometime    

soon after this meeting takes place. 

Practice begins week of May 11 for ages 4-10 , ages 11-15 begin 

practicing week of May 18, first games will be Saturday May 30. 

Softball- I’m Registered, now what happens?  

Softball uniform fittings are Saturday April 4 at the Smoky Hill Pub-

lic Library (reminder email will be sent to all softball players with 

specific information pertaining to the fittings. 

Head Coach Mandatory attendance meeting is April 12, schedules 

will be released  to Head Coaches then posted on CYBSA website  

following the meeting. Coach will be in touch following coaches 

meeting. Saturday practice field is 

available beginning April 11. Full    

practice schedule begins May 1 and 

first game is week of May 11.  
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 By Larry Cicchiello 

I can't think of anything more important in baseball hitting as to what you do or do not do with your front shoulder. I hope 
players, coaches and baseball parents realize this. And I have a very strong opinion on the elbows, particularly the back 
elbow. Don't listen to that myth about the back elbow that has been around for decades. Most baseball tips on hitting are 
useful but some are pure nonsense. 

Let's look at several important baseball tips on hitting involving the front shoulder and then involving the elbows, particu-
larly the back elbow. 

Your Front Shoulder: 

1. It should go straight into the pitch and toward the pitcher and NOT fly open to the left if you’re a right-handed hitter or 
to the right if you’re a left-handed hitter. 

2. The front shoulder must be kept closed until the swing itself forces it to open. 

More than one great hitter I know, uses a reminder to keep the front shoulder closed. One is a right-handed hitter who 
tucks his front left shoulder inward until it literally touches his chin just before the pitcher goes into his windup. He does 
this before every pitch. 

If the front shoulder opens too early, it creates at least three baseball hitting problems:  

1. It will cause you to pull your head off the ball which will prevent you from seeing the ball as well as you should. You 
will be seeing the ball out of the corners of your eyes. 

2. It will create a longer swing, because your bat will have a tendency to take a "longer route" to the ball. A fraction of a 
second is an eternity in baseball, especially hitting!  

3. You will have a difficult time with low and away strikes. The baseball hitting is not taking place out by your third base 
coach if you are a right-handed batter or by your first base coach if you are a left-handed batter. Keep the front shoulder 
closed! 

The Elbows: 

First things first. Make sure your elbows are relaxed when swinging. The front elbow should be pointing downward at the 
very start of the swing. If it faces toward the pitcher at the very start of your swing, it will create a slight loop in your 
swing. This will cause you to be a fraction of a second later to the ball. Like we've said before, a fraction of a second is 
an eternity when it comes to baseball hitting. Hey, it takes a fraction of a second for a fast ball to hit the catcher's mitt. If 
you only have a fraction of a second as a hitter, you can't afford to lose a fraction of a second. This is not open to any 
discussion. You don't have to take my word for it. Watch your favorite professional hitters when they take their practice 
swings. 

I have a very strong opinion on the back elbow. For many years, actually decades, I have constantly heard parents, 
coaches and managers yell out to the batter to raise the back elbow. Let's just hold on for a minute here. I see younger 
and older players as well, raising their back elbow up to the height of their ear. (That is totally absurd) What I teach is to 
make a fist with your hand that will be your top hand when gripping the bat. Now raise the fist to about the same height 
as if you were going to punch a balloon that's in front of you and across from your chest. That height is an ideal starting 
point for the back elbow! In other words, the back elbow should be slightly lower than the back shoulder. 

You must be relaxed and comfortable to hit a ball properly and these hitters with their back elbow sticking up in the air 
are not relaxed and in almost all cases are not comfortable. Try it for yourself right now without using a bat in your 
hands. Pretend you are gripping a bat and raise your back elbow up to the height of your ear. Does that feel comfortable 
to you? Thank you, of course it's not comfortable. Use the balloon technique for where the back elbow should be. I will 
concede that if you are more comfortable with the back elbow higher or lower, by all means make an adjustment either 
up or down because one of the better baseball tips on hitting to remember is that you are the one that has to feel com-
fortable and not me, your coach, your teammate or your parent. 

I know that in at least 90% of all cases you will not be comfortable at the plate with the back elbow raised ridiculously 
high. I post a new FREE baseball article on hitting, pitching or fielding EVERY Monday at LarryBaseball.com that you 
can add to your favorites now. Baseball parents who want to help their son, as well as players and coaches will benefit 
by reading them. Feel free to share them to help other baseball people you know or to use the links for your website, 
blog or newsletter to attract more visitors or to keep your current visitors returning. I promise you will be raising a few 

eyebrows!                                                                                                                                                      Page 3 

 

 

Baseball Hitting: Your Front Shoulder And Elbows Are Critical! 



Raise your hand if you have ever uttered one of the following phrases in a close or important game: 

“This is it… it’s do or die time!” 

“The game is on the line!” 

“We win now, or we go home.” 

“We’ve got to have some runs now!” 

“Jimmy, we’ve got to have an out right here.” 

Now, the rest of you liars raise your hands. 

Yes, we’re all guilty of it – adding artificial pressure to a game situation. We want our players to realize 

how important this game/inning/at bat is, but we end up instead reducing their chances to perform well, 

thanks to the added pressure we just placed on them.  

I once read a very enlightening article by Jack Stallings, who at the time of his retirement was the win-

ningest active baseball coach in the NCAA. Coach Stallings spoke about performance in the clutch, and 

how baseball was a percentage game. If a player performs at regular levels in clutch situation, he is ab-

solutely a clutch player. The key behind this is to remove the outside pressures associated with a clutch 

situation. After all, the rules don’t change – a batter still has to hit the ball, a pitcher still has to throw 

strikes, a fielder still has to scoop and throw. 

How many times have you heard coaches moan that “if only their team could play as well as they prac-

tice”? Did you ever wonder exactly why the team did so poorly in those situations? Sure, the other 

team has something to do with it, but a team that fields well in practice should still field well in games. 

A pitcher who throws strikes in warmups should do so in clutch situations. A batter who has a good 

eye and makes solid contact in laid back situations has the ability to do so when the game is on the line. 

The secret is to get your team to not look at the scoreboard, to not think about what is at stake, and 

to not worry about the other team. Baseball comes down to a distinct set of skills, and in practices, 

those skills are all you care about. Now, translate this to game situations. 

Keep your players loose. Focus your coaching on the technical aspects of the game, just as you do in 

practice. Don’t get upset or tense – these emotions are conveyed to your team. Reiterate that they are 

playing the ball, not the other team, not the scoreboard.  

If you can reduce the pressure that kids (and coaches) place on them in “clutch” situations, you will see 

drastic improvements in their results. 

Go forth and follow this advice! I promise that I will try to do the same. 

Olan Suddeth is a Little League coach in the Birmingham, Alabama area. His website, Youth Baseball Info, offers 

free articles, drills, and tips for youth baseball coaches, parents and fans. 

How many 

times have you 

heard coaches 

moan that “if 

only their team 

could play as 

well as they 

practice”?  
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Play the Ball, Not the other Team 

http://www.youthbaseballinfo.com/
http://blog.coachdeck.com/2014/12/12/fun-is-not-a-4-letter-word/
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P.O. Box  4913 

Englewood, CO 80155 

Phone: 555-555-5555 

Fax: 555-555-5555 

E-mail: 

someone@example.com 

CYBSA 

Important dates 

W E ’RE  ON  THE  WEB  

WWW . CEN TEN NIALBASEB ALL . COM  

1-Apr Registration Closes at noon      

4-Apr Softball uniform fittings      

4-Apr Softball Head Coach Equipment pick-up     

6-Apr Schedules release date      

11-Apr Softball Practice begins      

12-Apr Softball Coaches Meeting      

2-May Baseball Manager's meeting & equipment pick-up    

2-May Begin softball games      

9-May Team Mom Meeting      

11-May Baseball practice begins (4-10)      

11-May Softball games begin      

16-May CYBSA Opening Day Event      

18-May Baseball practice begins (11-15)     

30-May Baseball games begin      

5-Jun Mid-Season Softball Tournament     

6-Jun Mid-Season Softball Tournament     

7-Jun Final Day Mid-Season Softball Tournament    

7-Jun All-Star Tryouts Cal Ripken   11am-5pm     

7-Jun All-Star Tryouts Babe Ruth   3pm-8pm     

11-Jun Begin Mid-Season Tournament     

12-Jun Mid-Season Baseball Tournament     

13-Jun Mid-Season Baseball Tournament     

14-Jun  Final Day Mid-Season Baseball Tournament    

21-Jun CYBSA Day at Coors Field      

6/25-6/28 Major 12 All-Star District Tournament (no games Majors)   

6/26-6/28 Softball League Championship Tournament    

29-Jun CYBSA closes 1 week for holiday    

7/2-7/6 Major 12 State Tournament      

3-Jul District All-Star Tournaments Minor 10     

6-Jul CYBSA league play resumes      

9-Jul Cal Ripken State Tournament (July 9, 10 &-11) no games  minors, majors  

9-Jul Babe Ruth State Tournament (July 9-12) no games 13+   

9-Jul Babe Ruth Softball State Tournament (July 9-12)    

16-Jul Begin Baseball EOS Tournament      

19-Jul Final Day EOS Tournament       

25-Jul Equipment return       


